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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Murphy, and Parker Richards 2 
 3 
The meeting was called to order at 6:00 PM in the Nantucket Cyrus Peirce Cafeteria. 4 
 5 
Chairman Tim Lepore opened the meeting. Jennifer Iller made a motion to amend the agenda, to open into Executive 6 
Session in the Superintendent’s Conference room directly following the end of the School Committee meeting. Robin 7 
Harvey seconded and it was approved, unanimously. 8 
 9 
Presentations and Discussions of Interest to the Committee 10 
1st Quarter Budget – Director of Finance, Glenn L. Field 11 
Our first quarter budget represents July through September, we are staying the course with a 22% total expenditures 12 
and 10% payroll expense which mirrors the prior year.  We are ‘mapping’ year expenditures to be able to effectively   13 
forecast our Status Quo Roll Forward budget for next year. With an 8.8 increase of Full Time Equivalent Teachers 14 
we will see the increase in instructional staff, and therefore payroll expenditures, but we accounted for this increase, 15 
and do not anticipate change within prior forecasting. 16 
 17 
Budget Directives – Superintendent Cozort shared a draft Fiscal Year 2015 Budget Directives with some minor 18 
changes from last year.  Justification of the building budgets must be based on the projected enrollments and with 19 
increased staffing and with expectations for an increase again, we will watch the makeup of the numbers and where 20 
they are located.  Enrollment is difficult to anticipate. 21 
 22 
School Presentation – Cyrus Peirce Middle School Principal, Peter Cohen 23 
Response-to-Intervention, RtI is a model of academic interventions used to provide early, systematic assistance to 24 
children who are having difficulty learning. RTI seeks to prevent academic failure through early intervention, 25 
frequent progress monitoring, and research-based instructional interventions.  Principal Cohen shared a flowchart of 26 
the CPS system and indicated it will be developed further. Where are we now, what systems, safety nets, and routine 27 
structure can we improve upon to address these learners? The answer may lie in this map - it has a tracking system of 28 
tiered structure to assist teachers to navigate and utilize resources within each cycle to assist the student to reach 29 
success.  The sequence can be cycled three times to reach success and if that does not provide sufficient support, we 30 
move to the next level of identification for special services.   31 
 32 

School Improvement Plans – Nantucket Elementary School Principal, Kimberly Kubisch 33 
Nantucket Elementary School Principal, Kimberly Kubisch presented her School Improvement Plan indicating that 34 
job one will always be improving student achievement.  Within this goal, she identified mathematics and writing 35 
open-ended responses as particular needs.  Goal Two is to establish building-wide instructional routines and 36 
protocols to support differentiated instruction, Within this goal she noted the importance of using assessment data. 37 
Goal Three is to create a positive classroom and school climate by providing a safe and secure school. Goal Four is to 38 
involve NES families and Community members in the education of our students. Goal Five is to identify, develop 39 
and provide quality professional development opportunities for staff. Each goal has a list of objectives and strategies 40 
to help support the common objective to offer the best possible educational environment. 41 
 42 

School Improvement Plans - Cyrus Peirce Middle School Principal, Peter Cohen 43 
Cyrus Peirce Middle School Principal, Peter Cohen, presented his first School Improvement Plan which he stated 44 
will coincide with his entry plan as a new Principal.   Mr. Cohen has begun, with the assistance of the CPS 45 
community, to identify the strengths and weakness’ and areas for growth.  Although there are many strong areas 46 
already in place, the testing results and current schedule depicts the “…clear need to improve student 47 
achievement…”.  With the new motto “Do the Right Thing”, he offers an improvement plan written with input from 48 
his staff and School Council.  Of five goals, the first two mimic those of NES, focusing on academic achievement 49 
and strengthening efforts in differentiation of instruction.  Goal Three is to further develop the Response-to- 50 
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 51 
Intervention model to address struggling learners and student behavioral issues.  Goal Four is to conduct a full audit 52 
and redesign of the current CPS academic and specials schedule.  Goal Five is to work towards a vision for 53 
technology integration to meet the instructional vision of our school.  Specifically, he hopes to move the school to a 54 
1-to-1 computing model. 55 
 56 

Homeschooling Report 57 
Superintendent Cozort shared a graph that depicts the number of home schooled children in the district for the past 58 
three years.  This year, we have identified seven students to date and this number is fairly consistent with the past. 59 
Parker Richards asked why we thought parents opted for homeschooling and Mr. Cozort responded that it is usually 60 
for a variety of reasons, including religious, academic and social. 61 
 62 
Comments from the Public 63 
There were no comments from the public. 64 
 65 
Committee discussion and votes to be taken: 66 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Murphy and seconded 67 
by Robin Harvey.  The motion was approved by a vote of the Committee. 68 
 69 
Minutes:  A motion to approve the minutes of October 1, 2013, was made by Jenn Iller and seconded by Melissa 70 
Murphy.  An error was noted on page three, line 140 which was to be corrected as “…4 students ran for office…”  71 
The minutes, as amended, were approved by a vote of the Committee. 72 
  73 
Superintendent’s Report 74 
Draft Calendar 75 
Superintendent Cozort presented a draft of the 2014-2015 school calendar, noting that it will undoubtedly be the first 76 
of several such drafts before the School Committee adopts one. 77 
 78 
On the Horizon 79 
Superintendent Cozort reviewed the future calendar. Melissa Murphy raised the issue of a Public Relations Plan and 80 
suggested that there should be a sub-committee of the SC to work on this.  Tim Lepore suggested that we might want 81 
to bring in Kim Horyn to address this issue in a work session with the SC.  82 
 83 
Sub-Committee & Acknowledgements  84 
Parker Richards reviewed the work of the Student Council, sharing the high school’s plans for Spirit Week leading 85 
up to Homecoming on Saturday, the 26

th
.  He also raised that there are several concerns from students about the lack 86 

of student parking now that the Community School has taken over the Teen Center. 87 
 88 
At 7:10 p.m. the School Committee adjourned to go into Executive Session to address a personnel matter.   89 
 90 
 91 
Respectfully submitted,  92 
Logan O’Connor 93 


